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Police Committee Meeting
Kirkland, lllinois 60146
Monday, April 20, 2026

OFFICIAL MINUTES

Call to Order — Trustee John Michener called the Police committee meeting to order at 7:10 P.M.

Roll call - Members answering present as follows: Trustee Michener, Trustee Marshall, and Trustee
Fruit. Also, in attendance were: Adam Davenport, Police Chief and Leslie Scidmore, Village Clerk.

Comments from the Audience —

New Business —

a. Chief Davenport shared that a new training environment has been created for future
training session for other police departments to utilize as well as for the Village. He will
facilitate a tour at the end of the meeting.

b. Chief Davenport mentioned the cost of toner for the smaller printers at the Police Station.
He contacted a company the Village currently uses about rental a larger copier which would
include ink cartridges in the rental fee.

c. There was discussion about the age of the current desktop and laptops. Trustee Fruit asked
Village Clerk Scidmore to reach out to Mike Ryan, the Village IT Specialist to find out if he
already has a computer rotation schedule for all the computers owned by the Village. If one
is not already in place, then Trustee Fruit would like to see this happen so that all computers
and laptops owned by the Village are on an annual replacement rotation schedule.

d. Discussion of 2026-2027 Fiscal Year Budget for the Police Department — The trustees asked
Village Clerk Scidmore to provide them a Transaction Detail Report for some accounts in
question.

Adjournment — At 8:17 P.M., Trustee Michener made a Motion to Adjourn with a 2" by Trustee
Fruit. On a voice call vote all in favor. Motion carried. Meeting Adjourned.

Police Chief Davenport gave a tour of the Police Station and the new Training Environment area.

Minutes respectfully submitted by:
John Michener
Police Committee Chair



