Minutes
Village of Kirkland combined Water/Sewer and Streets, Alleys, & Parks Committee

4-16-26

l. Call to Order- at 7:12 PM

I. Roll Call — Present were Briab Benes, Eric Marshall, John Michener, & Jim Stark

Il. Employment Concerns — Discussed was full-time employees 90 day and 6-month
evaluations in regards to goals that were met, and goals that have not been met.

V. Water and Sewer budget — Discussed was the budgetary numbers presented by Jim
Stark. Committee feels that at the early stages of budget talks the numbers are
looking positive. We all agree that some minor tweaks may need to be made. The
committee feels this year’s water/sewer bills will tell a story for this, and future
budgets.

V. Streets, Alleys, & Parks budget — Discussed were the preliminary budget numbers
and concerns with those early numbers. MFT fund was discussed, and concerns
arose with the estimated numbers. Village Clerk Leslie Scidmore was present and
helped figure out balances. Streets, Alleys, & Parks was wrapped up with the
committee feeling positive about where the budget sits at it’s early stages.

VI. Adjournment - Meeting was adjourned at 8:38 PM

Minutes submitted respectfully, Brian Benes



