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EXECUTIVE SUMMARY 

STRATEGIC PRIORITIES  

 

https://dekalbccf.org/receive/grant-programs/community-economic-development-grants/
https://dekalbccf.org/
http://cgs.niu.edu/
https://www.niu.edu/index.shtml


STRATEGIC GOALS 



INTRODUCTION    

Pre-Workshop: Environmental Scanning - Stakeholder Input 
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Converting Vision & Strategies into Goals

Action Steps into Outcomes

Goals into Action Steps

Goals

Strategic Planning Model*

* Model generally represents the steps that are taken for this type of initiative. jbgk2010
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Outline of Leadership Exercises and Discussion Sessions 



 

Workshop Session I. Introduction Exercise – Visioning and Important Issue 



 

 

 

 

 

 

Workshop Session II. Surrender or Lead 



 

 

 

 

 

 

 

 

 

 

Workshop Session III. Environmental Scanning: Internal and External S.W.O.T 
Analysis 



STRENGTHS WEAKNESSES 
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OPPORTUNITIES THREATS 
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Workshop Session IV. Nominal Group Goal Identification 



 

 

 



STRATEGIC PRIORITY AREAS 

 
INNOVATIVE IDEAS AND RESOURCES  

https://cgs.niu.edu/Growing-Communities/pdfs/cgi-infographic-8-15-17.pdf
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https://cgs.niu.edu/Growing-Communities/Toolbox/index.shtml
https://dekalbccf.org/receive/grant-programs/community-needs-grants/
https://www.rd.usda.gov/programs-services/rural-economic-development-loan-grant-program
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https://corporate.homedepot.com/grants/community-impact-grants
https://www.ihda.org/my-community/revitalization-programs/#collapseOne
http://www.cgs.niu.edu/Growing-Communities
http://www.cgs.niu.edu/Growing-Communities
https://www.iml.org/page.cfm?key=2560
http://www.familyfarmed.org/farm-dinners/


CONCLUSION 

https://www.enjoyillinois.com/illinois-made/illinois-made-criteria/
http://www.idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/safe-routes-to-school/index
http://www.idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/safe-routes-to-school/index


APPENDIX A: VILLAGE OF KIRKLAND FOCUS GROUP DATA 

 

 

 

 

 

 

 

Overall Themes 
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APPENDIX B: VILLAGE OF KIRKLAND PRIORITIZED SHORT- AND LONG-TERM GOALS* 

Village of Kirkland Strategic Goal Rankings 2018 
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Village of Kirkland Strategic Goal Rankings 2018 
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